CONSTITUTION
of
The Other Publications Society
Last amended December 7, 2015

Name
The name of the Society is the Other Publications Society.

Purpose
The purposes of the Society are:
a) the publication of newspapers, magazines, papers, books and documents for
educational and artistic purposes, for and by the Students of Douglas College,
including, but not limited to, the newspaper 
the Other Press
;
b) the promotion of journalism and academic excellence among the students of
Douglas College: except that the Society shall not have the power to grant or
confer a diploma or degree or course;
c) the awarding of prizes, scholarships, bursaries or other suitable recognition of
contribution made both by members and non members supporting the
purposes of the Society.

Practice
1. 
The Other Press 
shall be a democraticallyrun, autonomous, nonprofit student
newspaper.
2. 
The Other Press 
exists primarily for the benefit of the Students of Douglas College.

Funding
Funding for the operations and productions of 
the Other Press 
shall be provided by:
1. The Students of Douglas College, via a levy collected by the College administration;
2. Commercial advertising and other initiatives
3. Any increase to 
the Other Press 
student levy must occur through a referendum of the
general student body, through a process jointly administered by the Society and the
College administration.

ByLaws
Here, set forth in numbered clauses, the bylaws providing for matters referred to in
section 6(1) of the Society Act and in any other bylaws.

Part one Interpretation
1. In these bylaws, unless the context otherwise requires,
a) "Society" means the Other Publications Society
b) "Board" means the member(s) of the Other Publication Society's Board of Directors
c) "Chair" means the Chairperson of the Board
d) "Collective" means the voting Collective of employees and contributors, as
established in Part Five
e) "editorial" means any submission to member publications for the purpose of
publication, letters to the editor, press releases, and unsolicited
contributions
f) "campus" means any campus of Douglas College
g) "employee" means any person paid by the Other Press in the form of salary or
regular stipend. The use of this term for the purpose of this constitution does not
preclude the use of any other legal terms used by the Other Press financial
department to categorize and differentiate the status of its paid members.
h) "member" means any member of the Collective or Board

Part two Records
1. The keeping and distribution of Collective and Board meeting minutes shall be the
responsibility of an individual designated by the Board. Minutes must be made
available to, and accessible by, all members.
2. All students of Douglas College who pay fees to the Other Publications Society have a

right to:
a) Inspect the minutes of 
the Other Press
b) Inspect the accounts of 
the Other Press
c) Attend Collective meetings of 
the Other Press
3. The accounts of the Other Publications Society will be audited every year.

Part three 
The Other Press 
newspaper
1. The Society will publish at least 20 issues of 
the Other Press 
a year. A year begins
with the first day of school in September. Each issue will be a minimum of 8 pages.
2. The paper will retain complete editorial autonomy.

Part fourAmendments to the Society's constitution
1. Motions to amend or modify the Society’s ByLaws and Constitution may be made at a
General Meeting of the Society, requiring a majority vote of seventyfive (75) percent;
quorum shall be fifty (50) percent plus one of all members, or five members, whichever is
the greater number.
2. Amendments to the proposed motion to amend or modify the Society’s ByLaws and
Constitution may be initiated by any member present during a resolution to amend
the constitution at an Annual General Meeting.
3. Amendments to the Society’s ByLaws and Constitution may be proposed at any time
by any Collective member but must be approved by the Board. The Board will then call a
General Meeting at which the entire Collective will vote on the proposal.

Part five 
The Other Press 
Collective
In order to ensure the Other Press newspaper and the Other Publications Society are
managed with the consent of its editors, writers, and contributors, a group of individuals

known as the Collective shall have input on the paper’s content, operation, planning,
production, promotion, office, and distribution.
1. Membership of 
the Other Press 
Collective shall be composed of:
a) All editors and paid employees of the newspaper
b) Any individual who has been published in three issues of the newspaper in a semester
in the form of written or artistic or electronic content and has attended a collective
meeting.. In such cases membership of the Collective shall be voluntary and will be
reliant on the participation of the individual. An employee of the newspaper must keep a
record of all nonpermanent Collective members as they join and leave.
c) Any other individuals whose activities are deemed to significantly contribute to
production, content, distribution, maintenance, or promotion of the paper
2. Membership of 
the Other Press 
Collective shall be denied to:
a) Individuals who have been elected or appointed to office in the Douglas Students’
Union or any other student government organization;
i) This excludes students who are members of the College Board or Education Council of
Douglas College, subject to Board and Collective discretion.
b) Individuals who have been explicitly removed from the Collective due to
circumstances such as their termination as a paid employee, or any other
disciplinary action, approved by both the Collective and Board.
c) Individuals whose actions or conduct have otherwise violated or are in conflict with
existing Other Press bylaws or policies.
3. Membership in the Collective shall end automatically when:
a) A Collective member is elected or appointed to any office within the Douglas
Students’ Union any other student government organization.
b) A semester passes without a single contribution from the particular Collective member.
i) this rule may be suspended when notice of a prolonged—but
temporary—excusable absence is given.
ii) this rule shall not apply to those Collective members whose contribution to 
the
Other Press 
does not take the form of contribution to the newspaper itself.

c) A Collective member announces his or her resignation or departure from 
the
Other Press 
newspaper.
4. Any member of the Collective may be expelled following a twothirds majority vote by
the Board of Directors.
The following regulations must be followed:

a) The notice of the expulsion must be accompanied by a brief statement of the
reasons for the proposed expulsion.
b) The Person who is the subject of the proposed resolution for expulsion will be
given an opportunity to be heard at the Board Meeting before the issue is put to a vote.
5. The 
Other Press 
Collective has the broad authority to regulate all issues relating to 
the
Other Press 
Newspaper's development, distribution, publication, office, promotions,
employment, and sponsored on and off campus events.
6. The 
Other Press 
Collective may create legislation to achieve the prerogatives outlined
in section six, excluding matters which must originate from the Board of Directors as
outlined in Part 7.5 of this constitution, and matters which are the sole prerogative of
individual employees as indicated in their formal employee job descriptions.
7. Legislation can be proposed by any Collective member during a meeting, but must be
seconded by another member before it can be voted by the Collective.
8. Each member of the Collective shall have one (1) vote, and resolutions will be deemed
to have passed if the majority of sitting voting members are in favor. The vote of the
Chair must break any tie.
9. Each Collective member shall have his or her status as an individual decisionmaker
respected, and shall never be made to vote against his or her will, or have his or her vote
granted without consent. If any Collective member requests a vote be conducted by a
secret ballot this request must be honored.
10. Absent Collective members shall be permitted to proxy their votes to another
member, but proxied votes will not count towards quorum.
11. Quorum for the 
Other Press 
Collective shall require 50% of the number of current
paid employees at the Other Press newspaper. If the total number of paid employees is
an odd number, then the total shall be rounded upwards to the next even number and

divided by half to determine quorum.
12. Legislation passed by the Collective which permanently alters or affects the
newspaper's policies regarding employee conduct, office rules, grievance mediation,
editorial content, or other issues of widespread and continuing relevance must be posted
in the main publication office as part of a permanent "Policy Manual" archive.
13. Collective members shall have the power to vote at the Annual General Meeting, with
all of the above rules applying.
14. The OP Collective shall meet on average of at least once a week for every week that
the newspaper is published. If the Chair deems it necessary additional Collective
meetings may also be called.
15. The Chair of the 
Other Press 
Collective shall be the EditorinChief of 
the Other
Press 
Newspaper.
16. Within thirty days (30) of the start of the semester and upon written request, proof
of payment, and swearing that they haven't touched a copy of 
the Other Press 
during the
claimed semester, a Douglas College student may have their 
Other Press 
fee refunded.

Part six General Meeting
1. The Society shall hold a General Meeting once a year known as the Annual General
Meeting. The meeting shall be held to fulfill all of the Society’s legal duties as described
in the Society Act of British Columbia, and offer all contributors to 
the Other Press 
an
opportunity to participate in the planning and direction the newspaper’s organization,
content, and priorities for the coming year. Participants in the Annual General Meeting
shall make decisions by majority vote and the meeting shall serve as the highest
decisionmaking forum of the Society.
2. Quorum for a General Meeting shall be the same as quorum for any meeting of the
Collective. However, if quorum is not reached at the start of the meeting, the start time
will be delayed for 10 minuteswhoever is there at that point will be quorum.
3. The Society's Annual General Meeting is called by the Board within ninety (90) days

of the end of the fiscal year. An Annual General Meeting will be held no more than
twelve (12) months from the last Annual General Meeting.
4. A Special General Meeting is called by the Board following a Collective vote approved
by at least twenty (20) percent of the members, or five (5) members, whichever is the
greater number.

Part seven Board of Directors
The board will be comprised of a minimum of five (5) and a maximum of eight (8)
collective members:
a. The editor in chief (who shall serve as chair until the end of his or her term)
b. Business manager of the Other Press Publications Society
c. One section editor (minimum)
d. 25 other members of the collective
2. On its first meeting the Board shall elect one of its members to serve as viceChair
and one member to serve as secretary. In the absence of the Chair the viceChair will
serve as Chair. The secretary shall be responsible for recording the minutes of all
meetings.
3. The Board shall be the only recognized medium of communication in
administrative matters between the Society, its member publications, and:
a) the authorities of Douglas College
b) the Douglas Students’ Union;
c) the public
and shall generate revenue for its publications and borrow funds for its publications as it
sees fit, except for the issues of debentures, which shall be sanctioned by a special
resolution of the Society.
4. The Board shall
a) guarantee freedom of the press
b) receive all applications for all salaried and paid positions;
c) appoint salaried and other paid positions;

d) act as a board of appeal on all staff appointments and dismissals;
e) define the job duties and terms of reference for all salaried and paid positions of the
Society;
f) ensure that all paid employees receive a written job description, a copy of the
constitution, and sign a document saying that they have read and agree to them.
g) ensure that where the operations are carried out in a premises put at the disposal by
a third party, all damages, whether willful or accidental, shall be repaired
immediately;
h) in a caretaking role ensue, with all employees, a proper budget is prepared every
fiscal year, and an audit is submitted and cleared;
i) ensure that the Society follows the Society Act;
j) make decisions towards Society business priorities and planning;
k) renew itself to fill Board vacancies as they come up, and to replace itself once per year
at the Annual General Meeting.
5. Any decision of the Board may be overruled by a majority vote at a regular Collective
meeting of the Society by members of the Collective.
6. Any policy or procedural decision made in a General Meeting is binding on the Board.
7. All meetings shall be conducted according to a clearly set standard of proper protocol.
8. The vote of the Chair must break any tie.
9. No Board member shall be remunerated for being or acting as part of the Board.

Part eight Elections & appointments of members of the Board
Board of directors
1. Candidacy for office of the board is open to members of the society.
2. Elections for all members of the board shall occur once a year at the Annual General
Meeting. Alternatively, if at least a 2/3 majority of the current board vote in favour, an
emergency election can be called if it is determined to be in the best interest of the
society.
3. Any member of the collective or board shall be eligible to vote for a member of the

board at any time there is an election for an open position.
1. Candidates for seats on the board will be elected through a two stage process:
2. Voting from the collective (to function as feedback/support for the final decision)
3. The final decision for appointment to the board will be made by the current chair

(editor in chief) and vicechair (business manager) of the board
4. Elected members of the board shall hold office for one (1) year or until an election is
held either at the annual general meeting or as the result of an emergency (see Part 8 – 2,
5)
5. Upon the death, resignation, or removal of a board member, the following procedures
will occur:
1. A new board member shall be elected at a regular collective meeting to assume

the vacant office for the remainder of the term.
1. In the event of an insufficient number of board members to reach quorum, the
chair will cause the necessary byelection to be held.
Editor in chief
(For standard hiring guidelines, see Part 11 Hiring of society employees)
1. Determined in a special meeting of the board (where the chair is prohibited to attend)
led by the vicechair, the position of editor in chief (and by relation, chair of the board)
shall be made open to receiving applications on an annual basis in accordance to the
processes below:
1. The board performance review of the current editor in chief shall take place

2.
3.
4.
5.
6.

7.

within the month of June with a decision having been made by the result of a 2/3
majority vote no later than June 30.
The vote of the vicechair of the board must break the tie (should one occur).
A person shall have the right to attend a special meeting scheduled by the board of
directors to appeal the decision.
The current editor in chief is permitted to reapply for the position should the
board decide to open it to applicants.
The term of editor in chief runs from September – August or one (1) year.
In the case of a new editor in chief having been appointed, the month of August is
reserved to function as a job shadowing opportunity for the incoming editor in
chief as supervised by the outgoing member and the board of directors.
The outgoing editor in chief is responsible for providing all necessary information
and instruction (as outlined in the job description).

Part nine Removal of Directors
1. An elected member of the Board may be impeached by a resolution at any regular
Collective meeting, providing that quorum is met and that such a resolution is
carried by a twothirds majority vote by members of the Collective. The person who is
the subject of the proposed resolution for expulsion will be given an opportunity to be
heard at the Collective meeting before the issue is put to a vote

Part ten Meetings of the Board
1. Meetings of the Board shall be of two kinds:
a) regular meetings
b) special meetings
2. Special meetings of the board may be called at any time by the chair of the board, 2/3
of the board, or three (3) members
1. Special meetings include, but are not limited to, board meetings that specifically

address the production, design, and/or layout of the paper. Items that are directly
related to altering production of the paper must be reserved for a special meeting
with one (or more) members of the production team present (graphics coordinator,
layout manager).
3. Regular Board meetings shall be scheduled at the regular Board meeting
immediately proceeding.
4. Quorum for any meeting of the Board shall be four members of the Board and the
decisions of the Board shall be governed by a majority of those present, except where
bylaws require a larger majority.
5. Members of the board shall attend every regularly scheduled meeting of the board with
the allowance of one (1) absence per semester. One (1) missed regular monthly board
meeting will be considered as the final warning against the member in question. Should
the member miss another regular monthly meeting without due cause (as determined by

the remaining board of directors) the board member automatically ceases to be a member
of the board and their position shall be filled pursuant to bylaw 7.

Part 11 Hiring of Society employees
1. All employees of the Society
a) shall be selected by the Board from applications received
b) in the case of vacancy the Board may hire an interim employee who shall fill the
vacant position until such time as the Board selects a regular employee
c) In emergency situations in which the Board cannot meet to appoint an
interim employee, yet the duties of such an employee are deemed necessary
for the continuation of the paper's operations, the EditorinChief, as Chair of
the Board shall be allowed to appoint interim employees to act until the Board
can formally convene to review the situation.
2.
a) Should the newspaper’s EditorinChief unexpectedly depart the paper, either
through sudden resignation, termination, or some form of prolonged or
permanence absence, the duties of EditorinChief shall fall to the paper’s
assistant editor, who shall serve as acting EditorinChief until the Board can
formally convene to review the situation. Should the office of assistant editor
be likewise vacant, the duties of EditorinChief shall fall to the paper’s most
senior section editor.
b) All Collective Chairing duties normally tasked to the EditorinChief shall fall
to the assistant editor during periods of his or her absence.
3. Notice of vacancy of a paid position shall be published in 
the Other Press 
at least two
weeks prior to consideration of applications by the Board.
4. In situations in which a prospective applicant for a paid position at 
the Other Press
newspaper is not a student of Douglas College, but a competing applicant is, the
student of Douglas College shall be given priority in the hiring process, unless the

Board deems his or her skills and qualifications to be significantly and comparatively
inferior to that of the nonstudent.
5. All employees and contractors of the paper will sign written documentation
acknowledging that they are fully aware of their job duties, rate of pay, and possible
reasons for dismissal (for employees) or termination of contract (for contractors).

Part 12 Signing officers
1. The signing officers of the Society shall be:
a) the Chairperson of the Board
b) another member of the Board
c) an employee of 
the Other Press
as elected by the Board.

Part 13 Membership in the Society by existing publications
1. Membership in the Society shall be open to all existing publications which comply
with the following:
a) the publication applying for membership shall submit to the Board a copy of its
constitution or terms of reference describing its organizational structure and its
aims and purposes;
b) a statement of the publication's affairs as of the seventh day previous to its
application for membership;
c) the publication must adhere to the principles of the Society.

Part 14  Internal Policy Manual

The Society shall have an Internal Policy Manual which will provide:
a. The job descriptions of all of the positions available at the Society
b. The policies and procedures for expense reimbursement
c. The guidelines regarding appropriate conduct of all members and guests of the
Society
d. The grievance, suspension and termination procedures for employees,
contractors and volunteers of the Society
e. The policies and procedures to amend the Internal Policy Manual

Part 15 "Unalterable" clauses
1. No part of this constitution shall be unalterable. Articles previously labeled as
unalterable shall be alterable by a twothirds majority vote at any General Meeting.

Part 16 Dissolution Clause
Upon dissolution of the Society, its property and assets, after payment of all liabilities,
will be entrusted to the Douglas College Board of Directors who shall place all assets
into a protected account to be given to any future autonomous, oncampus, student
publication that may arise, to be decided at the discretion of the College Board.

